
Pray, Pray, Pray…

Okay, you feel led to start a new ministry. Great! 
The first thing you must do is pray. Seek God’s will and wisdom, keep praying every day and as you do listen and watch for His guiding. 
Second, kick the idea around with your small group leader and other mature disciples of Christ.  Listen carefully to what they have to say remembering that God placed them in your life to help you grow and develop.
Third, relax and have fun. If the Lord is calling you in this you can be sure that he is capable of transforming you and providing all that is needed.
Fourth, do your best to answer the questions below. If you don’t know the answer or are unsure just give your small group leader a call for a little assistance. Don’t quit!  One way or another God will use this application to help you grow. This exercise is meant to help, not hold you back. So don’t feel like you have to have “all the right answers.” We’re just trying to help you count the cost and set you up for success.
I’m here to serve you! When you have given your “best shot” give me a call or an email and we’ll get together. 
In Christ, 
Robert Cox
636-497-6909
Robert
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What is the Strategy of New Ministry Development at the Crossings?
Ministries flow from persons with a…Servant’s heart.
Who see and seize divine service… Opportunities
Who gratefully utilize their spiritual…Shape
It is our desire to help you develop a ministry that integrates with and advance the Mission, Vision, and Core Values of Jesus Christ and the Crossings Church . 
New Ministry Questions
1. Please provide a brief (few sentences) summary of your ministry proposal.
___________________________________________________________________________________________   
                            ______________________________________________________________________________________________
                            ______________________________________________________________________________________________
2. Who will the ministry primarily serve?  
· (Please make a check by your ministry target group)
· Community, the Unchurched & Occasional Attendees
· Crowd, our Regular Attendees at the Crossings
· Committed, our members that have made a Commitment to Christ and the Crossings.
· Connected, our Members whose commitment is confirmed by their large and small group connectedness.
· Core, our Lay Ministers who lead in the church
Unmet Needs of target group 
· (Rank the top 3 needs the ministry will meet.  1 = primary focus, 2 = secondary focus, 3 = third focus)
	· Spiritual   
	· Familial              

	· Emotional
	· Occupational

	· Physical
	· Recreational      

	· Financial
	· Educational

	Other- please describe
	


· Please explain how this ministry will meet the needs you identified.
a. Need: ____________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
b. Need 2: __________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
c. Need 3: __________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
3. Please read through the Crossings Mission, Vision, and Core Values (Flip over to Appendix A). 
        Does the ministry follow biblical principles and the Crossing vision/strategy? 
· Yes 
· No
· Unsure. Please help.
4. The Five Purposes for the Church. (Take a peek at Appendix B -- The Purposes biblically explained.) 
· Please Circle one of the five purposes that this ministry primarily fits under.
1. Fellowship/Membership
2. Discipleship/Maturity
3. Service/Ministry
4. Evangelism/Multiplication
5. Worship/Magnification
5. People 
a. Is it your desire to be recognized as a leader of this ministry? ______ Yes   ______ No
(Please Carefully Examine Appendix C – Expectations for Ministry Leaders at the Crossings.)
b. Rate your self in relation to the ministry leadership expectations contained in Appendix C.
______ Very Qualified
____ Qualified   ______ Nearly Qualified     ______ Unqualified
c. Give reasons for your answers. If you marked “qualified,” “nearly qualified” or “unqualified” please make a note of the areas that you must address in order for you to become “very qualified.”  

Area 1: __________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Area 2: __________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Area 3: __________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Note: Both your attitudes and actions determine the effectiveness of your leadership.  All ministry leaders and team leaders are expected to participate in Sunday activities (Cell Group and Evening Service) and Crossings Special Events (Ladies, Men’s, Marriage Retreats) with the same consistency that they would for classes, events or activities specifically associated with their ministry.  
 The Crossings Church is committed to upholding the Biblical truth that leaders are called to a higher standard. We are also committed to helping you meet this higher standard. (See: Acts 6:1-4 James 3:1, 1 Peter 5:3, Romans 2:17-24, 1 Timothy 4:16, Titus 2:6-8).  If for any reason you are unwilling to address any area of personal deficiency then you be unable to serve in a position of ministry leader. 
d. Are their others that you plan on enlisting as leaders on this ministry team?  Yes __   No ___
If so please list their names below.
1.________________________________________
2. ________________________________________
3. ________________________________________
4. ________________________________________

Please have these individuals read Appendix 3 and complete the personal evaluation.
e. Are their others that you currently have in mind as team members?  Yes ____   No ____
If so please record their names below.
1. ____________________________________
2. ____________________________________
3. ____________________________________
4. ____________________________________
5. ____________________________________
6. What Resources will you be using? 
a. Please list titles, authors, sources, etc.
1. Books _____________________________________________________________________
2. Curriculum _______________________________________________________________
3. Websites __________________________________________________________________
4. Organizations  _____________________________________________________________
5. Other _____________________________________________________________________
b. What funds will be required? ________________________________________________________

_________________________________________________________________________________

For what purposes? _______________________________________________________________

_________________________________________________________________________________
NOTE: The majority of ministries at the Crossings are self-funded while the minority are, at the discretion of the Evangelists, treasury funded.  The solicitation of funds is highly regulated and is not allowed with out prior, specific authorization. Fund raising at church assemblies is prohibited. Approval for any fund raising activities will be granted only after meeting specific criteria. (See Appendix D)  Our goal is that ministries be lead and funded by those who are highly committed to Christ and their ministry.  Experience has taught us that ministers who are unwilling to financially sacrifice for a ministry will be unable to faithfully sustain the ministry.
7. Committing to the Lord’s ministry
a. Please discuss your commitment to this ministry. 
____________________________________________________________________________________
___________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Which best describes the duration of your commitment to this ministry?  (check appropriate blank)
_______   I am committed to leading this ministry for at least one year.
_______   I am committed to leading this ministry for at least five years.
_______   I am committed to leading this ministry for at least one decade.
_______   I am committed to leading this ministry for as long as God allows me to live.
b. Please briefly explain what time commitment you expect this to take per week? Is it seasonal? Steady? Different time commitments for different team members?
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
c.
Describe the commitment expectation for others who might want to be a part of this ministry?
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
d.
Please share what has led you to desire to launch this ministry.
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
c. Please share your testimony of how you came to embrace Jesus Christ as Savior and Lord. Please write your testimony in the blank space that follows. You may attach your testimony if more space is needed.
Helpful Hints!
Get away to a quiet place.
Pray.
Start writing!
(on page 7)
My Testimony
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
Appendix A
The Crossings Mission, Vision, and Core Values
1. The Crossings  Mission 
Reach People for Christ, Help them Become Like Christ, Send them out for Christ
2. The Crossings  Vision
a. To be an exemplary “mother church” who births new believers and new churches.
b. This vision becomes reality as we proclaim the gospel to the unbeliever and prepare the believer. (Mark 16:15; Luke 24:47; 2 Timothy 3:16; Matthew 28:19,20; Ephesians 4:12,13; Romans 12:1,2; Hebrews 6:1; Colossians 1:28,29; Matthew 22:37).
3. The Crossings  Core Values
a. Love for God
The greatest most encompassing command is to “love the lord your God with all your heart, soul , mind and strength.” Worship is the exalting of God in every area of ones life. It is a lifestyle that displays itself in various expressions.  (Exodus 20:4-6; 1 Peter 2:9; John 4:23; Rom 12:1-3; Colossians 3:23; 1 Corinthians 10:31).
b. Love for the Church family
Believers united in love is the greatest Christian apologetic John 13:34, 35, John 17
c. Love for the Lost
Love for, and outreach to the lost is required for any individual or congregation to be accurately described as Christian (Christ-like).  (1 Timothy 2:4; Luke 19:10; John 3:17; 2 Peter 3:9).
d. Discipleship
Discipleship is not defined by religious culture nor is it an expectation for “more committed believers.” Christ defines what authentic discipleship looks like and demands that ever believer embrace his definition.(Luke 14:Ephesians 4:13-16; Colossians 1:28,29).
e. Loyalty to God’s Word
The Bible is God’s Word and our guide for all faith and practice (2 Timothy 3:16, 17).
f. Unity with the congregation and her leadership
A house divided against it self cannot stand.  God has ordained leadership and “followship.” The Crossings ability to function (or any organization) as God has planned is predicated on both leaders and followers accepting their roles and responsibilities. Division is sinful, destructive and will not be tolerated.  (Matthew 12:25, Ephesians 4:11-16, Hebrews 13:7, 17, Romans 16:17).
g. Personal Spiritual Disciplines
Bible Study
Fellowship
Tithing
Prayer releases God’s power for ministry (Colossians 1:11; Ephesians 3:16; Exodus 17:8-13; Ephesians 6:18-20).
 Appendix B
5 Purposes of the Church
WORSHIP (MAGNIFY): Worship is recognizing God's superior value in all areas and in every moment of our lives. 
True worship is the acknowledgement of Gods greatness and must be in accordance with truth as God has revealed it (John 4:24). It pushes beyond ritualistic acts to the sacrifice of the believer’s entire life. (Rom.12:1–2).
What do we do when we worship God together? The believers celebrated communion on the first day of the week (Acts 20:7) and took up offerings on the first day of the week (1 Cor. 16:2) as part of their corporate worship. Singing was also a part of corporate worship in the early church (1 Cor. 14:26; Eph. 5:19; Col. 3:16). Prayer was an ordinary part of worship in the life of the believer and the church. When fellow believers were in need, the church prayed (Acts 12:5, 12). Scripture reading also had a central part in the church gathered (Acts 4:24–26; 1 Tim. 4:13; 2 Tim. 3:15–17).
FELLOWSHIP (MEMBERSHIP): Encourage one another by working together…fellowship. Fellowship means sharing with others as Christ and the Father shared.
The Greek word fellowship means “sharing” and emphasizes the unity and oneness of the church. The church had fellowship in suffering (Acts 4:23; 5:41), fellowship in unity (Acts 2:46; 4:31; Phil. 2:1–4), fellowship in ministry (Acts 4:31), fellowship in prayer (Acts 2:14, 42; 4:31; 12:5, 12; 13:3; 16:25), fellowship in the Lord’s Supper (Acts 2:14), as well as fellowship around meals (Acts 2:46). This fellowship also demanded supporting widows, orphans, and the needy in one’s own family (1 Tim. 5:8; James 1:27). Fellowship may also involve material means in helping spread the gospel (Rom. 15:26; 2 Cor. 9:13; Phil. 1:5) This fellowship was daily (Acts 2:46).
The relationship that believers have in the family of God is explained by the term “one another” (cf. Rom. 12:5, 10, 16; 13:8; 14:13, 19; 15:5, 7, 14). Fellowship emphasizes the fact that believers belong together. Paul stresses this through his use of “one another.” Because of their fellowship in Christ, Paul instructs that believers are to accept one another (Rom. 15:7), love one another (Eph. 4:2, 15, 16; 5:2), refrain from judging one another (Rom. 14:3, 13), build up one another (Rom. 14:19), be unified (Rom. 15:5), and admonish one another (Rom. 15:14). This relationship with one another is important in keeping the unity of the faith for which Christ prayed (John 17) and Paul pleaded (Phil. 2:1–4).
GROWTH (MATURITY): The continued development and strengthening of the believer by teaching and training… discipleship. Discipleship is the process of learning to be like Jesus.
Discipleship involves learning. Members of the early church steadfastly devoted themselves to the teaching of the apostles (Acts 2:42). They taught the doctrine of the resurrection of Christ (Acts 4:2); they taught continually, as they had opportunity (Acts 5:21, 25), to the extent that the entire city of Jerusalem was saturated with the teaching about Christ and His atonement (Acts 5:28). The heart of their message was that Jesus was indeed the Messiah (Acts 5:42; 17:3). Teaching the new believers resulted in their maturity (Acts 11:26; 15:35). What was learned was in turn to be handed on to others, (2 Tim. 2:2). Failure to do so or failure to respond to teaching resulted in a lack of spiritual maturity (Heb. 5:12). 
God gave the Scriptures for the purpose of training people and bringing them to maturity (2 Tim. 3:16–17). Learning is the antidote to false doctrine (1 Tim. 1:3); it produces love among believers (1 Tim. 1:5); it provides spiritual nourishment (1 Tim. 4:6); godliness (1 Tim. 4:6–16); submission (1 Tim. 5:17; 6:2); and a proper focus on life (1 Tim. 6:17).
SERVE (MINISTRY): Equip God’s people to serve. (Eph. 4:11,12) Service involves giving to others what God has given to us. It can be expressed either through the church or to the world around us in His name.
The local church is dedicated to service. Jesus was a servant (Luke 10:45) and his followers are called to be servants also (Philippians 2:5,6) Being a servant involves both an awareness of need and the willingness to do something about it. Acts of service are designed to bless the family of God and those who do not yet know Him. (Rom. 12:7, 1 Cor. 12:28, James 1:27)
EVANGELISM (MULTIPLY): Evangelize the un-churched…share Jesus with others. Evangelism involves sharing the good news of God's love and forgiveness for sins with those who have yet to trust Christ.
The New Testament church did not carry out its evangelism within the confines of a building but rather out in the world. The foundational command for evangelism in the world is Matthew 28:18–20. The work of the church in the world is to make disciples (learners), baptize them and teach them to obey the transforming teachings of Christ. Evangelism, in the mind of Christ and in the working of the first century church was not something to be carried on by a select few but by every believer. (Acts 8:4). Jesus Christ as Lord and Savior was the central message that the Christians communicated. (Acts 8:5, 12, 35; 9:2c0; 11:20) This shared mission and clear message salvation of thousands and the perpetuation of Christianity through out the world.  (Acts 2:41; 4:4; 5:14; 6:1; 8:12; 10:48; 11:24; 13:48; 14:1, 21).
Appendix C
Ministry Leadership Requirements at the Crossings
Your specific ministry leadership is dependant on your overall personal example.  To protect the integrity of leadership and promote respect for leadership the Crossings Church requires that all ministry leaders to be committed, in a visible manner, to the greater church community, exemplifying the disciplines of bible study, prayer, fellowship and giving and leadership support. If you are selected to lead this ministry you will be expected to be “the example not the exception.”
Please discuss the consistency of your participation in and commitment to the following:
Sunday Assembly _________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Cell Group _______________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Quiet Time ________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Church Wide Events (Men’s/Women’s Retreat, Marriage Retreat, Special Evangelistic Events, etc) 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Note: As a ministry leaders or team  member you will be required to participate in Sunday activities (Cell Group and Evening Service) and Crossings Special Events (Ladies, Men’s, Marriage Retreats, etc.) with the same consistency that you do for classes, events or activities specifically associated with you ministry.
Tithing/Giving ____________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
Support of leadership and Promotion of unity _________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
___________________________________________________________________________________
Appendix D
Ministry Fundraising Guidelines

